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It is with real pride that we present UJIA’s work in 2017–18. As the leading Israel charity 
within British Jewry, we help to connect thousands of Jews of all ages to Israel, creating 
tangible and lifelong ties. Our activities facilitate learning about, experiencing and giving 
to Israel, and are more vibrant than ever. Our educational programmes develop British 
Jews who are knowledgeable, passionate and committed to Israel. And through our  
transformative projects in Israel, we provide the Jewish community with opportunities  
to express that commitment and connection, and bring about a socially cohesive,  
prosperous society for the people of Israel. 

2017–18 was a year of exciting change for UJIA. As we approach our 100th anniversary, 
we are committed to adapting to new realities in Israel and in the UK Jewish community.  
There is still huge need within Israeli society for our support, but it is different from  
previous decades. The Israel of today is ‘the start-up nation’, a world-leader in pioneering 
technology and medical science, and boasts a thriving, growing economy. In the past, 
the Diaspora’s support for Israel centred on the boosting of a developing nation. Today, 
like in any developed country, there is an emerging need to adress the inequalities in 
Israeli society, so therefore this is the focus of our work in Israel.

In the UK, our role has never been more urgent or important – the connection of the  
next generation of British Jews to Israel cannot be taken for granted. And changes in  
education and philanthropy mean that, to stay relevant, we need to embrace new  
methodologies and models. Our 'Kadima 2020' organisational development process  
has helped us sharpen our focus, redesign our internal operations and ultimately  
become a more impact-led organisation.

This has resulted in creating an Impact Model, a simple encapsulation of how we will 
deliver our mission to create informed, confident Jews who are inspired by Israel. This  
in turn has allowed us to begin a major programme of evaluating our impact – helping  
us to prove the value of our work and improve it further. UJIA is the first major charity 
within British Jewry to fully embrace an impact-led approach and you will see some of  
the results of this shift in this report, with much more to come in future years.

Our work in the UK continues to grow in scope and scale, and in many cases is holistic  
– the same young person might be impacted by a UJIA programme at their school, take 
part in the Ethiopian Bar/Bat Mitzvah Programme through their synagogue and go on  
a youth movement summer camp. UJIA is in the unique position of being either a provider  
or a facilitator within all of the major educational arenas in British Jewry. 

And in Israel, our long-running support for the diverse communities in the Galil continues 
to improve life-chances, decrease the effects of structural disadvantage and build social 

cohesion. Whether it be improving schools in some of Israel’s most peripheral towns, 
helping Haredim and Arab citizens of Israel into the workforce or using football to  
help at-risk youth, UJIA changes lives. With Si3 – our Social Impact Investment Initiative  
– now in its third round of funding, we are complementing traditional grant-giving  
with cutting-edge social impact investment. Truly, this is Israel Engagement for the  
21st Century.

Without the help of our generous supporters, we would not be able to bring Israel into 
the hearts of the British Jewish community, or achieve the profound life-changing impact 
experienced by our beneficiaries in Israel. We thank you for your continued support  
and look forward to many more years of innovative work to strengthen the unbreakable 
bond between British Jews and Israel.

Louise Jacobs 
Chairman

Natie Shevel MBE  
Chief Executive (Interim)



DEVELOPING JEWS WHO ARE INSPIRED BY ISRAEL

• Deeper identification with local Jewish 
community and the global Jewish people 

• Increased reflection on and commitment 
to having a personal relationship with  
Israel

• Enhanced awareness of UK Jewish  
communal support for Israel

• Increased feeling of duty to give 
tzedakah to Israel

UJIA develops informed, confident 
Jews who are inspired by Israel

OUR MISSION

OUR VISIONOUR WORK OUR OUTCOMES

• Expanded personal and  
communal networks with Israelis

• More time spent in Israel  
having meaningful, substantive 
experiences

• Enhanced development and  
application of leadership skills

• Increased attendance at events 
to celebrate Israel

• Greater commitment to build  
a fair and socially-cohesive 
Israel

• Increased giving to Israel and 
encouragement of others to  
do so

OUR STRATEGY

UJIA nurtures lifelong, meaningful connections between the UK Jewish community and the people of Israel, impacting tens of thousands of lives 
through programmes and educational initiatives 

A strong  
British Jewry 

with a lifelong 
commitment  

to Israel

GIVING
Encouraging and enabling 
British Jews to support  
Israel education  
in the UK and the  
transformation  
of Israeli  
society

LEARNING
Delivering, supporting and 
facilitating outstanding Israel 
education programmes for 
British Jews

OUR IMPACT

EXPERIENCING
Providing opportunities for  
British Jews to go to Israel  
and meet Israelis  
through meaningful  
educational  
frameworks 

British Jews integrate  
Israel into their life  
choices, their work  
and their  
philanthropic 
decisions

British Jews are  
resilient, self-assured 
and proud of 
their personal 
connections 
with Israel

• Strengthened peer relationships with 
fellow Jews

• Greater pride in Israel and being Jewish 
• Increased sharing of positive experiences 

of Israel and being Jewish
• Increased desire to develop leadership 

skills

DEVELOPING CONFIDENT JEWS

DEVELOPING INFORMED JEWS

• Improved knowledge of Israel’s history, 
culture and society

• Increased curiosity about Israel and  
desire to ask questions in educational  
settings

• Greater awareness of further Israel  
learning, experiencing and giving  
opportunities

• Increased motivation to learn more  
about Israel

• Improved knowledge of  
modern Israel’s successes,  
challenges and complexity

• Enhanced ability to shape own 
relationship with and opinions 
about Israel

• Increased participation in  
activities to broaden and  
deepen Israel knowledge 

British Jews are  
knowledgeable about  
Israel and continually  
seek to develop  
a more nuanced  
understanding

INTRODUCING OUR IMPACT MODEL

At UJIA, we are increasing our focus on Impact  
Evaluation. The first step in this process involved an  
extensive consultation to document our beliefs about 
how we achieve our impact. 

With the help of our staff, volunteers and some of our closest friends in the community, 
we developed our Impact Model, which demonstrates how our work takes us closer to 
our vision of a strong British Jewry with a lifelong commitment to Israel.

Work has already begun to evaluate our activities against these outcomes, so we can 
better understand and maximise our impact. As we approach our 100th anniversary, our 
Impact Model will play an important role in shaping our strategy to engage the British 
Jewish community with Israel in UJIA’s second century.

Our Impact Model informs the cycle of planning, delivering and evaluating our Israel 
Engagement strategies for the British Jewish community.

DELIVERY
We provide innovative  

opportunities for Learning,  
Experiencing and Giving 

EVALUATION
We evaluate our programmes  

rigorously, so we can prove and 
improve our impact

PLANNING
We design our programmes  

and partnerships with outcomes  
and impact at the forefront  

of our thinking
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UJIA Israel Experience, operated by the Jewish Agency for Israel and supported by UJIA, 
helped ten Youth Movements and Organisations to run their Israel Tour programmes.

Israel Tour is a rite of passage for 16 year-olds and is the largest Israel Engagement  
programme in the UK Jewish community.

UJIA awarded £189,320 in bursaries to 171 participants, at an average of over £1,100 per 
recipient, so that they could take part in Israel Tour in the summer of 2018.

1,099
participants  
went on Israel Tour  
with 10 Youth  
Movements/ 
Organisations

of Israel Tour participants  
were satisfied or very satisfied with their  
experience and rated their leaders as good  
or excellent

72% indicated  
that Israel Tour 
strengthened  
their connection  
to Israel. This rises 

to    for those 
who were visiting Israel  
for the first time

UJIA provides high quality, informal education to engage the British Jewish community  
with Israel. We provide programmes that place experiential learning at their core,  
encouraging participants to explore their identities and improve their knowledge  
of Israel’s history, culture and society. Our educators design and deliver outstanding  
programmes so that participants develop secure, meaningful relationships with Israel,  
and learn to appreciate modern day Israel’s nuance and complexity.

Our work in the UK consists of four core methodologies: 

• We send young British Jews to Israel on outstanding educational programmes
• We deliver excellent programmes in the UK and support Jewish educators to  

improve their Israel education
• We create and support meaningful People-to-People frameworks between British 

Jews and the people of Israel
• We support Israel education activities through grants to partners who help us  

deliver our mission and vision

UJIA PROVIDES YOUNG PEOPLE WITH IMMERSIVE, EDUCATIONAL PROGRAMMES IN ISRAEL 

83%

96%
Israel Tour gave me the opportunity to explore my Jewish 
identity and find how I personally relate to both Judaism 

and Israel in an informal yet educational environment.”
Israel Tour participant
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As the sole UK partner of Birthright Israel, UJIA sends young Jewish adults on an  
inspirational free trip to Israel.

UJIA has consistently increased the number of participants we send on Birthright.  
This year, a record number of young adults got to know Israel’s people, history and  
culture on this meaningful 10-day educational programme.

YEAR NUMBER OF PARTICIPANTS

UJIA Gap Year programmes enable young people to experience real life in Israel over 
nine life-changing months.

62 young people participated in UJIA gap years in Israel, through programmes offered 
by Aardvark Israel, Bnei Akiva, FZY, Habonim Dror and Shnat Netzer (LJY-Netzer and 
RSY-Netzer).

UJIA awarded £114,427 in bursaries to 29 participants, at an average of almost £4,000 per 
recipient. Upon their return to the UK, gap year graduates play a key role in helping to 
shape the identity of successive generations of British Jews.

286

463

2972017

2018

2016

2015 241

of participants would  
recommend  
Birthright Israel  
UK to others

of participants reported that  
they intend to stay  
involved in Jewish life 
upon returning to the UK

98% 96%
Being on Israel Tour allowed me to be myself within an 
inclusive, non-judgmental community. We were taught 

about complex issues without bias and given the chance to 
formulate our own opinions.” 
Israel Tour participant

Birthright has brought me so much closer to Judaism 
and Israel – I am so happy that I came.”

Birthright Israel UK participant
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Our team of educators provided bespoke training, mentoring and support for the  
emerging young leaders of the British Jewish community.

Our Chazon Seminar helped 28 youth movement workers build the skills they needed  
to be successful in their roles – delivering inspirational Jewish and Israel education for 
thousands of children and young people in their respective youth movements.

UJIA Tour Madrichim Training Seminars helped to develop more than 60 inspirational 
leaders, leading to a transformative summer in Israel for Israel Tour participants.

Our Jewish Activities in Mainstream Schools (JAMS) programme supports Jewish  
Society committees to provide meaningful Jewish and Israel-themed content for their 
Jewish and non-Jewish peers at school.

worked  
with 

143  
educational  
partners,  
delivering  

441 
sessions  
in  

21 
schools

UJIA JAMS  
London

ran  

50  
sessions  
in  

2  
schools,  
engaging  

45  
pupils  
every week

UJIA JAMS  
Leeds 

ran  
regular  
sessions  
in  

4 
schools,
engaging  

84  
pupils  
every week

UJIA JAMS  
Glasgow 

ran  

76  
sessions  
in  

6  
schools,  
engaging 
over  

100  
pupils  
every week

UJIA JAMS  
Manchester  

UJIA DELIVERS, FACILITATES AND SUPPORTS OUTSTANDING ISRAEL EDUCATION IN THE UK 75% agreed they have improved  
their understanding of welfare issues  
as a result of the Tour Madrichim Training Seminar

I can’t stress how much I really gained from this seminar. 
UJIA has such an amazing ability to inspire us to take  

responsibility for the community. The staff were amazing  
dugmaot (examples) and their fun and care was really felt  
by all of us.”
Chazon Seminar participant

agreed Chazon showed them  
how UJIA could help 
them throughout their 
year of movement  
work. This rises to

 
for  

first year movement workers

 
for  

first year movement workers

88%

84%
100%

agreed the Tour Madrichim  
Training Seminar helped 
them develop a positive  
dynamic with their  
tzevet (team)

93%
93%
agreed Chazon helped  
them see the benefits  
of working with other 
movements. This rises to
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30 young people aged between 16 and 18, took part in UJIA Israel Fast Track – a year-
long educational programme, which included an inspirational seminar in Israel. UJIA 
Israel Fast Track equips participants with leadership skills and a deep knowledge of Israel, 
preparing them for an engaged life on campus and in the Jewish community.

In Manchester, Leeds, Liverpool and Glasgow, UJIA plays a unique role in the  
continuation of Jewish communal life. 

• UJIA provided educational activities for Yom Hazikaron and Yom Ha’atzmaut to mark 
Israel’s 70th birthday

• For Holocaust Memorial Day, UJIA ran sessions with survivors in 9 schools in  
Manchester reaching over 2,500 students

• Over 1,600 young people in the communities of Manchester, Leeds and Liverpool  
celebrated Israeli culture when they came together to celebrate Hummus Fest

• The Ethiopian Bar/Bat Mitzvah club in Leeds supported the Ethiopian community of 
Kiryat Bialik by achieving the highest fundraising target of all our clubs in the UK

• 16 young people from Glasgow took part in a 5-day trip to Poland to learn about  
Jewish history and the Holocaust

UJIA DEVELOPS MEANINGFUL RELATIONSHIPS BETWEEN BRITISH JEWS AND THE PEOPLE OF ISRAEL

Through the UJIA School-to-School Partnership Programme, pupils in UK Jewish 
schools learned about the lives of students their age at their partnered Israeli schools.

UJIA facilitated lessons and special projects for the mutual benefit of the partnership 
schools in the UK and Israel. Teachers shared best practice on classroom learning,  
informal education and novel ways to commemorate Jewish festivals in their schools.

In July 2018, a delegation of 20 Israeli teachers took part in a week-long visit, where  
they met their British partners and received training from UJIA educators.

While preparing for their Bar and Bat Mitzvah ceremonies, 90 children met regularly  
as part of the UJIA Ethiopian Bar/Bat Mitzvah Programme. In their respective clubs,  
the young people learned about Israel and their Jewish identities, by engaging with  
their ‘twins’ from the Ethiopian community of Kiryat Bialik in the North of Israel.

11 families spent a week in Israel, where they learned about Israel’s diverse communities  
and participated in a meaningful cultural exchange with their Ethiopian twins, including 
the incredibly moving Bnei Mitzvah ceremony in Jerusalem.

Additional guests and family members joined us for the Bnei Mitzvah celebration in  
Jerusalem. In total, over 150 people from Israel and the UK came together to celebrate  
our work with the Ethiopian community of Kiryat Bialik.

UJIA Israel Fast Track had a huge impact on my knowledge  
of Israel. To understand what the Two State Solution is  

and to understand different ideas and the different facts about 
Israel – it all helped me shape my own opinions. It’s really 
changed my whole outlook on Zionism and Israel.”
UJIA Israel Fast Track participant

My understanding of the values and attitudes of Israel 
and its people has improved beyond measure.”

UK Teacher
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of British participants
agreed that the Diller Teen  
Fellows Programme  
helped them
to explore  
their Jewish 
identity

of British  
participants 
agreed that  
the Diller  
Teen Fellows  
Programme  
advanced their  
leadership abilities

100%

90%

Here are a few case studies highlighting the exceptional work of our partners and  
grantees.

Over 5,000 Jewish pupils experienced high quality Israel programming at their Jewish 
secondary schools. Grants from UJIA helped JFS, JCoSS, Yavneh College and King 
David High School, Manchester to provide trips to Israel, thought-provoking speakers, 
celebrations of festivals, and informal educational activities on Israel’s history and culture.

The Union of Jewish Students nurtured Jewish students’ relationships with Israel and 
offered intelligent and informed education on Israel and the Israeli-Palestinian conflict.

• Over 15,000 students engaged through UJS projects and Jewish Society activities

• 390 Jewish student activists took part in UJS leadership development opportunities

The shlichim (emissaries) brought over by The Jewish Agency For Israel acted as  
ambassadors for Israel in the UK Jewish community. They worked with 18 to 25 year-olds 
across the UK, providing educational and cultural Israel content on campus.

Through their nationally accredited Sports Leadership Programme, Maccabi GB  
provided 100 teenagers with Jewish and Israel education, and the opportunity to acquire 
leadership skills and qualifications.

35 young adults took part in the Birthright Israel programme, delivered in partnership 
with Maccabi GB Sports Tour, and 64 13 to 16 year-olds participated in the inaugural 
Maccabi Youth Games in Israel. The Games were a resounding success, including a week 
of sporting competition and a week of educational activities.

20 sixth form students participated in the Diller Teen Fellows Programme – a worldwide  
immersive leadership programme. Through weekend seminars, a 10-day mifgash  
(encounter) with Israeli peers in the UK and a two-week seminar in Israel, the Diller Teen  
Fellows programme prepared young people to step up, lead their communities, and 
‘repair the world’.

UJIA PROVIDES FINANCIAL AND PROFESSIONAL SUPPORT TO PARTNERS WHO HELP US FULFIL 
OUR MISSION AND VISION IN THE COMMUNITY

UJIA Magic Moments develops lasting, meaningful relationships between communities 
in Israel and the UK.

70 Israeli teenagers came to the UK to educate the Jewish community on the meaning  
of Yom Hazikaron and Yom Ha’atzmaut.

The Israeli delegation engaged with 3,000 children and adults, where they learned about 
life in the British Jewish community.

The young people from Israel shared their personal stories, helping British Jews to 
connect, commemorate and celebrate in eight UK Jewish communities.

1,300

The most moving experience of Magic Moments was  
the ceremony on Yom Hazikaron. It was very emotional 

and it taught us a lot about the lives of people in Israel. I will 
honestly never forget this experience.”
UJIA Magic Moments participant

young adults  
attended activities run  
by shlichim (emissaries),  
focusing on Israeli history, 
politics and culture
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UJIA invests in Israel to tackle inequalities in society and to build stronger connections  
with British Jewry. In order to achieve this, UJIA is committed to our work in the Galil  
region in the North of Israel. UJIA works to advance education and employment  
opportunities for the Galil’s diverse communities, living in Israel’s geographic and  
socio-economic periphery. We work closely with the Ministry of Education and various  
partners to improve educational infrastructure, enhance primary and secondary  
education, and support residents of the Galil to enter higher education and  
employment. 

UJIA projects are designed to promote a socially-cohesive Israel for Jewish and 
non-Jewish citizens and bridge socio-economic gaps, so that all communities can live  
in stability and prosperity. 

We harness our projects in the Galil to provide British Jews with unique, enriching  
opportunities to experience the real Israel and see first-hand the benefits of a strong 
bond between the British Jewish community and the people of Israel.

UJIA completed its development of a state-of-the-art Multimedia Resource Centre at  
the Darca Danziger High School, in the northern peripheral town of Kiryat Shemona.  
The central hub of the renovated school is used by hundreds of students on a daily basis.

Over 1,200 students, as well as the wider community, now utilise the new computer lab 
and editing rooms, which are available around the clock. 

UJIA SUPPORTS PRIMARY AND SECONDARY SCHOOL EDUCATION IN ISRAEL

I grew up in a very poor and often rough neighbourhood 
in Kiryat Shemona. There was hardship all around me  

and I saw many kids my age get into trouble. 

Education was important and encouraged in my family and  
I think I spent more time at Danziger than at home.

I’m blown away by the new Resource Centre and the  
opportunities available to me. It’s amazing to see how the 
school facility is finally improving.”
Darca Danziger High School student
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UJIA supported The Equalizer to expand its provision in the Galil region, reaching  
over 1,000 students, carefully selected based on socio-economic need. Participants  
attend two weekly sessions run by certified coaches, where they acquire football skills, 
while learning how to set personal goals and work together for the benefit of a team.  
Students also receive two weekly tutoring sessions, run by volunteer university and 
college students, boosting their learning habits, educational achievements, and their 
self-confidence.

Participants come from diverse backgrounds and communities – including Muslim,  
Jewish, Druze and Bedouin – and The Equalizer has been recognised for its extraordinary 
approach to teaching children core values and citizenship in a multicultural society. The 
programme also earned the praise of the British Ambassador in Israel, won the UEFA 
Foundation for Children Award and was visited by HRH The Duke of Cambridge during 
his visit to the Middle East in June 2018.

UJIA funding contributed to the expansion of Teach First (Chotam in Hebrew) in the  
Galil region. 50 of the best and brightest university graduates and private sector  
professionals were retrained as teachers, and placed in the schools most in need  
of support.

under-serviced 
schools in the Galil

benefited from the
Teach First initiative

16

students from

90% of head  
teachers in Israel believe that

Teach First teachers have  
significantly  
contributed  
to the educational  
system

70% 
of Teach First  
teachers take on leadership  
and management positions,
extending their direct 
impact on students  
beyond their classrooms 

6,800+
UJIA supports Youth Futures – a highly successful programme that focuses on early 
intervention – in Acco, Hurefesh and Maale Yosef. Youth Futures pairs children with  
mentors who guide them through their school, family and social lives over a three-year 
period. The programme directly impacts 120 children and works with the family unit  
as a whole to create a stronger, better-functioning support system.  

UJIA supports Kibbutz Eshbal, a boarding school for at-risk youth. The boarding school 
provides a much needed safe-haven and framework for disadvantaged youth to heal  
and become productive members of society, after many failed attempts at traditional 
educational institutions.

Many of the participants come from broken homes and immigrant families of Ethiopian 
and Russian origins with major socio-economic hardships. UJIA continues to support 
therapeutic treatments, including animal and art therapy, as well as student welfare and 
empowerment programmes for 20 students.

UJIA supports vital extra-curricular activities at the Carmiel Children’s Village, a warm 
home environment for over 200 at-risk children who are no longer able to live with their 
biological families. In addition to providing programmatic and therapeutic support, UJIA 
invests in the refurbishment of Family Units which house up to 14 children with their  
foster families. The refurbished homes are now more conducive to such large families, 
with fit-for-purpose kitchens, communal living areas, and specially tailored spaces for 
each individual child.

UJIA IMPROVES THE LIFE-CHANCES OF YOUTH WHO ARE AT RISK OF FALLING  
INTO NEGATIVE PATHWAYS

I’ve seen families make significant changes since we  
started working together. The deep conversations about 

their difficulties, the different solutions that we have found,  
and the road we have gone through together, have led parents  
to change their mindset and attitude toward their children.”
Youth Futures mentor
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UJIA SUPPORTS HIGHER EDUCATION IN ISRAEL
UJIA carries out major refurbishment and construction projects to transform the facilities 
in Colleges and Universities in the Galil. Our most recent work includes:

• A new facility for the School of Nursing at the Tzfat Academic College
• A new Student Village at the Western Galilee College 

• A new Laboratory and Research Facility at Tel Hai College    

600 scholarships
have been provided by UJIA  
to students from the Galil 
or who chose to study in the 
Galil, many of whom access  
institutions that  
were established  
with UJIA support

UJIA supports the Merchavim programme, which integrates Arab teachers into Jewish 
schools. Merchavim recruit and train Arab teachers, many of whom are women who were  
previously unemployed. The qualified teachers are placed in Jewish educational  
institutions, where there is a major shortfall of teachers.  

The placement of Arab citizens as authority figures, role models and educators creates  
an exceptional opportunity to convey the values of shared citizenship and respect  
for diversity.  

Demand for the programme has increased dramatically from 465 placements in 2013  
to just over 800 by the end of 2018. 

UJIA supports Tsofen, a non-profit organisation founded by Jewish and Arab hi-tech 
professionals to develop the hi-tech sector in the Arab community. Tsofen builds bridges 
between people from the Arab community and the Jewish community to promote the 
establishment of hi-tech hubs in Arab towns and integrate thousands of Arab engineers 
into hi-tech firms.

UJIA supports Al Sanabel, a catering social enterprise established to provide employment  
for single mothers living below the poverty line. The catering factory makes healthy 
school meals for children who are entitled to receive a hot meal a day under Israel Ministry  
of Education guidelines, with a portion of the profits fed back into the local community. 
The main customer is the Ministry of Education, which has steadily increased its orders 
from 800 per day to 3,200 meals per day, whilst an additional 100 meals are ordered  
by private contracts. The factory has 22 employees, 73% of whom had no previous stable 
employment.

UJIA supports Kemach, through which approximately 280 Haredi (ultra-orthodox) men 
and women have received workplace training, helping them find employment. UJIA  
educational scholarships have helped to alleviate poverty in a population with a 47%  
unemployment rate, enabling families to achieve financial stability and contribute to the 
Israeli economy.

UJIA HELPS UNDER-REPRESENTED COMMUNITIES ENTER EMPLOYMENT
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26 
buses of young people
engaged with UJIA partner
organisations across the Galil  
in summer 2018

Si3, UJIA’s Social Impact Investment Initiative, is a cutting-edge approach to philanthropy 
in Israel, providing an alternative method to traditional grant-making. Si3 uses a model  
of returnable financing, so that every pound donated to UJIA can be reinvested to further 
improve education, employment and community development in Israel.

UJIA’s staff and volunteers in Israel and the UK conduct due diligence and assess Si3 
applications on three crucial factors:

• Potential for financial returns

• Potential for social impact

• Potential for engagement with the British Jewish community

UJIA stays in close contact with all successful applicants to monitor their progress,  
provide business support and facilitate engaging visits for the British Jewish community.

Koret – Providing microloans for Ethiopian entrepreneurs
Through its microfinancing fund, Koret provides loans for businesses run by entrepreneurs 
of Ethiopian descent. So far, Koret has distributed over NIS 765,000 in microloans to  
small businesses, with 20 approved loans.

Midbar 19 – Helping women from diverse communities to enter the workplace
Midbar 19 was founded in Mitzpe Ramon and provides high quality remote marketing, 
administrative and secretarial services to small and medium-sized businesses. The project  
has had a significant impact on the local community by employing women who were 
previously out of work. UJIA has also invested in Lev 19, which is positioned to achieve 
similar results in Tzfat, and currently employs 36 women in remote accounting and  
bookkeeping services.

Games for Peace – Connecting Jewish and Arab children through video games
Games for Peace leverages the power and appeal of online video games to reduce  
prejudice and promote tolerance between Jewish and Arab children. 23 schools have 
committed to run the programme, helping their participants to counteract mutual fear 
and distrust between communities, and to interact positively with their peers from  
different faiths and backgrounds.

UJIA INVESTS IN SOCIAL ENTERPRISES THAT STRENGTHEN ISRAELI SOCIETY UJIA PROVIDES UNIQUE OPPORTUNITIES FOR BRITISH JEWS TO ENGAGE WITH ‘THE REAL ISRAEL’, 
THROUGH A SERIES OF VISITS TO OUR PROJECTS IN THE GALIL

As a result of their visits to UJIA  
charitable projects, 

2 out of 3
participants agreed they were 
more aware of the different  
ethnicities that make up
Israeli society

of Birthright participants understood 
the positive difference UJIA

makes to the lives of the people of Israel
84%

supporters  
visited our projects  

in the Galil to see our impact 
first-hand

70

     Gap Year  
participants volunteered
as leaders on summer  
camps through our  
partners in the  
Galil region

13
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Year ended 30 September 2018
2018 2017

INCOME £’000 £’000

Voluntary Income 7,742 9,081

Legacy Income 1,011 564

Investment Income 227 271

TOTAL INCOME 8,980 9,916

EXPENDITURE

ISRAEL PROGRAMMES

Galil Initiatives:

Educational Infrastructure (Capital Projects) 597 1,740

Educational Programmes 1,716 1,967

Social Welfare & Medical Programmes 64 34

Employment & Small Business Programmes 16 250

2,393 3,991

OTHER PROGRAMMES IN ISRAEL

Educational Infrastructure (Capital Projects) 74 –

Educational Programmes 553 741

Social Welfare & Medical Programmes 129 123

Employment & Small Business Programmes 6 19

Absorption & Victim Support 9 16

771 899

3,164 4,890

2018 2017

EXPENDITURE continued £’000 £’000

UK PROGRAMMES

Educational Programmes 2,204 2,055

Israel Experience 861 850

Research & Evaluation 75 61

Living Bridge Programmes 133 98

3,273 3,064

COMMUNITY PROGRAMMES

Community Information & Education 1,060 916

Welfare 22 14 

1,082 930

TOTAL PROGRAMME EXPENDITURE 7,519 8,884

Fundraising & Support Costs 1,843 1,923 

1,843 1,923

TOTAL EXPENDITURE 9,362 10,807

EXCESS OF (EXPENDITURE) OVER INCOME FOR THE YEAR* (382) (891)

*The deficits shown here reflect the fact that UJIA has funded some charitable activities from  
restricted reserves.

PROGRAMME EXPENDITURE 2018

ANALYSIS OF TOTAL EXPENDITURE 2018

  Galil Initiatives

  Other Programmes in Israel

  UK Programmes

  Community Programmes

  Total Programme Expenditure

  Fundraising & Support Costs

32%

15%

15%

38%

81%

19%
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